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WHY IMPLEMENT SAP ERP IN YOUR COMPANY?

To implement SAP ERP or not to implement SAP  ERP- This is one genuine question 
many business leaders often ask themselves. Implementing an ERP system is one of 
the biggest investments a business can make in its quest to use technology to drive 
growth, yet many businesses claim that they are 'too small' or not ripe for adopting
 an ERP system. A good understanding of what an ERP system is, the benefits that 
SAP ERP brings to companies and how organization  leaders are able to know if it's 
the right time to implement SAP ERP solution has been documented to aid decision
making process.
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WHAT IS SAP ERP ? 
Enterprise Resource Planning (ERP) has been known to be the backbone of many 
corporate organisations that have been able to scale their businesses. A key tool for 
managing all processes in one single database SAP is leading software provider of 
ERP solutions in the world  with over 250,000 small, medium and large scale 
organizations using. Over  40 years of improving innovation around ERP with 
operation in over 130 countries including Nigeria. SAP customer will find support
nearby, Digital Enterprise Limited is poised to provide value adding support
 service to Organisations, . 
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                           SALES 
Implements functions such as order 
        placement, order scheduling 
                   and invoicing.

PROCUREMENT
maximise cost savings with 
support for the end to 
end procurement and logistics  
processes that integrates with
 finance and 
payment controls

     ENTERPRISE ASSET
  Efficienty and sustainably manage 
the entire asset lifecycle, improve 
      asset usage and cut costs with
          powerful analytics , improve 
               organisation maintenance 
                    culture 

   BUSINESS INTELLIGENCE
 Generate Analytics reports ,
Management Dashboard  and
 information system  to aid 
decision 
making 

             PRODUCTION 
 Helps in planning and optimizing the 
manufacturing capacity and material 
resources. Visibility in production
 and material usage.CORPORATE PERFORMANCE 

AND GOVERNANCE
 Aims to streamline and gain
greater control of the corporate 
services.

      WAREHOUSE MANAGEMENT
Control warehouse processes and 
manage movements in the 
warehouse and respond faster to 
       challenges and changes in 
                 supply and demand.

ACCOUNTING
Integrate all business process to 
 finance,automate any financial 
  operations while ensuring 
    regulatory compliance and 
       gaining real time insight into 
            overall performance.

           HUMAN RESOURCE
     Maintain a complete employee 
database, optimally utilise 
all employees, automate 
appraisals, payroll,time 
management etc 

SAP offers timeless and modern solutions for business of all sizes; small, medium or large scales with 
new focus on simplified ERP suits like S4 HANA and SAP FIORI for improved user experience. 

SAP is globally recognized as the leading ERP software Asset across industries such as  Oil and Gas,
 manufacturing, financial services, Public sector and others. Investors and partners positive perception of 
organizations using SAP ERP to manage their operations is a key benefit for business  implementing SAP 
solution no matter the size or industry.  
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Extensive training, solution support and availability of SAP resources in Africa is also a key advantage of 
the solution.

SAP has over the years partnered with regulatory bodies and top consulting companies to deliver 
innovative digital SAP solution with international best practice in business operations 

Digital Enterprise Limited has been part of SAP implementations in Oil and Gas, Banking, FMCG and public 
sector  companies in Nigeria for over a decade with resources that have implemented some of the most 
successful ERP projects in west Africa 
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Few Companies That Runs on SAP



SAP ERP IMPLEMENTATION FOR YOUR BUSINESS?
When you should realize that it is high time!!!

Need to align operation with business growth strategy:

Your organization has a growth strategy that needs the alignment of operational side of the business

(HR, Finance, Procurement, project management, sales, scheduling, Asset maintenance, payroll  and 

Bank integration)  in order to realize growth strategies.

Desire for more visibility - one version of the truth:

A desire to reduce the way business operates in silos, a need to integrate business processes and provide single 

source of reporting information where data such as inventory value, purchase cost, project can be accurate with 

minimal reconcilation effort.  

Desire for more visibility - one version of the truth:

A desire to reduce the way business operates in silos, a need to integrate business processes and provide single 

source of reporting information where data such as inventory value, purchase cost, project can be accurate with 

minimal reconcilation effort.  

Legacy system outgrow:

Scale of operation has outgrown legacy system which has limited integration capability, less modules built in to 

support your business operation or less interface capability to other solutions.  

Desire for more system based controls:

Organization may desire to have better controls that are system driven, examples of controls that may be desired 

could be around overhead cost control, project cost control, vendor management control, product control, warehouse 

and inventory control

Finance operation and reporting challenges: 
Difficulty in Financial operations and reporting as at when due. High level of reconciliation required to produce reports 
on customers receivables, vendor payables, Financial statements, Invoice delay, overpayment ,internal customer complains,
account entry issues, real-time reporting almost impossible ,Tax remittance and regulatory compliance issues 
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KEY BENEFITS OF IMPLEMENTING SAP EPR
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SAP SOLUTIONS AND SERVICE WE OFFER

Implementation
Application support 
Quality assurance 
Value Management

SAP S4 HANA ERP

SAP BUSINESS ONE

SAP ARIBA PROCUREMENT

SAP SUCCESS FACTOR HR SOLUTION

SAP ALL IN ONE



5 STEPS TO IMPLEMENTING 
SAP ERP

UNDERSTAND YOUR BUSINESS

Before implementing SAP ERP for your 

organisation, we seek to get  thorough 

understanding of your organization, the 

structure of the company, strategy, processes 

needed to pursue strategy, the demand 

from external  stakeholders  and regulatory 

requirements .This knowledge provides 

important basis and business specification 

 for implementation. 

IDENTIFY KEY PROCESS AND IMPROVEMENT AREAS

Key processes are processes that have maximum 

impact on the success of an organization. Identifying 

the key processes during implementation helps us in

determining the improvement areas for these 

processes. In turn, these business processes can be 

changed or improved for better results. We provide 

detailed engagement session with process owners 

and managers to ensure collaboration and 

change management. 

DOCUMENT VALUE REALIZATION

 (FINANCIALS AND EFFICIENCY)

We document expected value to the business, We 

agree on value the business  will realise from the 

implementation, provide means of measuring 

value in terms of Financials , efficiency and 

effectiveness of operations.

IMPLEMENT SAP ERP SOLUTION

Our implementation tools and expertise helps 

clients implement their SAP software faster and at a

 lower cost than industry average. 

 We carefully design the implementation and integration 

of SAP software based on value realisation 

and business requirement 

VALUE REALIZATION MANAGEMENT

Once SAP solution is deployed successfully at 

your organisation , we continue to provide 

value realisations management service that 

ensures value is measured ,processes are

improved and new innovations for business 

growth is achieved. 

At Digital Enterprise Limited we follow SAP project delivery methodology with a twist of Value realization
 and post implementation value management to ensure customer are able to realise visible positive 

impact on implementation of SAP ERP
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What we offer

Free Proof of concept

Free 1 Days value identification workshop

Incremental delivery strategy 

Low cost Implementation 

Fast Delivery methodology 

High Level support 

Industry and Business experience 
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Digital Enterprise is committed towards excellent
service to ensure enterprise solution is delivered 

in time on budget to client.



Digital Enterprise 

Annex Office 

4A Bayo Dejonwo Street,

MaryLand Lagos 

Lagos ,Nigeria 

Digital Enterprise- Technology services  

Nigeria

Main Office 

Boss Offices

6B Bendel Close,  

Off Bishop Aboyade cole Street,

Victoria Island, Lagos

Tel: 01 -012934536; +2349090044558

Contact :Wale.Kolapo@digitaleneterprisenet.com
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cross over to where 
technology improves 
business and everyday
 live
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